
 
Thank you to the Montague Resilience Leadership Team: 

Robert Cowan, Restaurant Owner; Brandon Criss, Supervisor; David Dunn, Public Works; 
John Hammond, Planning Commission; Sarah Kleier, City Clerk; Tiffanie Lorenzini, Mayor;  

Larry Luce, Community Development/GNS; Jasen Vela, Fire Chief/OES. 
 

  Resources and support:  

Seata Madison, Great Northern Services • (530) 938-4115 Ext. 113 
 
 

 

AGENDA 
    MONTAGUE RESILIENCE LEADERSHIP TEAM MEETING    

Community Inspired Resilience - Planning & Action 
October 29, 2019 – 3:00 to 4:30 ~ Montague City Hall ~ 230 S. 13th Street, Montague, CA 

                                                                                                                                                                                                                            
Leadership Team Invited Attendees: 
 

3:00   Welcome, Appreciations, Start-Up (Outcomes, Agenda, Marie, Larry, & Di Roles, Groundrules Reviewed) 

  Desired Meeting Outcomes: 

 Project overview, timelines, and individual roles clear 

 The purpose and the results of community input meetings is clear 

 Leadership team prep for a successful community meeting & next steps created together 
 

 Introductions & Check-in  -  Your Name, organization, role for project, key interest for meeting 

 Recovery and Resiliency Wisdom Shared Together  Your Name  

 Past Leadership Team Meeting Outcomes Reviewed 
   

 Overall Project Overview, Timelines, Updates – Questions and Input 

 Project plan outline – Marie  

 Project timeline and roles – Seata 

 What are our challenges and success factors for our planning project? - Di 

 

 Prep for Nov. 5th Community Inspired Planning Meeting 

 1st Community Meeting desired outcomes - Di 

 A Draft Vision, Plan, & Priorities are identified for Montague in Order to Thrive in the Wake of Stresses 
and Shocks 

 Community wisdom shared to ensure Montague’s stability and resilience as a community in the future 
 Our Community is strengthened through open communication, clarity, & planning together 

 What is resilience and resiliency planning for Montague? – Re-visited – identify speakers for meeting 

 Identify people/plan for capturing Montague’s regional background and history 

 

4:15    Wrap-up – Did we meet our desired outcomes?  What was most valuable part of meeting for you? 

4:30     Adjourn & Thank You!  

 

Groundrules for Great Meetings: 

 Everyone participates, no one dominates 

 All ideas and comments valid, none invalid 

 One person talks at a time 

 Call time-out anytime for more clarity and to slow things down 

 Hard on issues, soft on people 

 Cell phones on quiet – Thank you. 
 
Handouts; 

 Agenda 

 Montague Community Inspired Resilience Plan Outline 

 Resilience Project Key Dates and Activities 

 1st Montague Resilience Leadership Team Meeting Follow-up Notes 


