Thank you to the Montague Resilience Leadership Team:

Robert Cowan, Restaurant Owner; Brandon Criss, Supervisor; David Dunn, Public Works;
John Hammond, Planning Commission; Sarah Kleier, City Clerk; Tiffanie Lorenzini, Mayor;
Larry Luce, Community Development/GNS; Jasen Vela, Fire Chief/OES.

Resources and support:
Seata Madison, Business Development Manager, Great Northern Services * (530) 938-4115 Ext. 113

AGENDA

15t COMMUNITY-INSPIRED MONTAGUE RESILIENCE PLANNING MEETING
November 5, 2019 — 6:00 to 8:30 PM ~ Montague City Hall ~ 230 S. 13" Street, Montague, CA

“Let’s All Envision a Resilient Future Together...”

Invited Attendees: All Citizens of Montague Area, Montague Resilience Leadership Team, All Interested Parties

Desired Outcomes for 1t Community Meeting:
o Everyone Oriented to the Full Scope Community Inspired Resilience Planning Project
o Existing Regional Resilience Strengths Identified Together
o Regional Reality (context) Mapping Together
o Community Survey Overview Shared

What is Resilience?

It describes the capacity to function so that the people living and working in the Montague community
survive and thrive no matter what stresses or shocks they encounter. Particularly the poor and vulnerable.

6:00 Welcome & Meeting Start-Up - Resilience Planning Project Purpose

Check-in & Introductions

O Your Montague Resilience Leadership Team — Name & Role
O Your Name, Role(s) in Community (resident, business owner, etc), Your personal priority for being here tonight?

Overview: Scope & Timeline of The Montague Community Resilience Planning Project - Q & A

What is our Community Wisdom about the Montague Region?

Let’s tap into our experiences, roles, knowledge, and perspectives to develop a common understanding of the full scope of
our town/region context in which we live, plan, work, and serve. Let’s identify our strengths, needs, trends, current
economic climate, political factors, technology factors, and our uncertainties so that we can better plan for Resilience
together.

Consider these Dimensions/Topic Areas for Your Insights:

=  Dimension 1: Leadership, Communication, and Planning
=  Dimension 2: Infrastructure and Environment

= Dimension 3: Economy and Society

=  Dimension 4: Health and Well-being

7:45 Community Survey Overview Shared
8:10 Wrap Up, Value of Meeting for You, & Next Steps/Meetings
8:30 Adjourn & Thank You!
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HANDOUTS

Agenda
Montague Community Inspired Resilience Plan Outline

GROUNDRULES FOR GREAT COMMUNITY MEETINGS

Everyone participates, no one dominates

All ideas and comments valid, none invalid

One person talks at a time — no side conversations

Call time out anytime for more clarity and to slow things down & ask questions
Hard on issues, soft on people

Cell phones on quiet — Thank you!

Community Meetings - Desired Outcomes/Topics

“There is no power for change like a community discovering what it cares about.”
Margaret Wheatley, Author

Overall Desired Outcomes for the End of All 3 Meetings:
Q A draft community vision, plan, and action priorities are identified for Montague in order to thrive before
and in the wake of stresses and shocks

QO Community wisdom shared on how to ensure Montague’s stability and resilience as a community in the
future.

Q Our Community is Strengthened Through Open Communication, Clarity, & Planning Together

O 1% Meeting: November
o Full Scope Community Inspired Resilience Planning Project Orientation
o Existing Regional Resiliency Strengths Identified
o Regional Context Mapping (identify potential threats/challenges/trends, political climate, economic
climate, uncertainties, values & needs of residents. etc) -
o Survey results shared and priorities built on

O 2" Meeting: January

o Review Community 1 Meeting - Highlights

o Create Montague’s Vision for Region & Resilience

o Create Montague Prioritized Needs - recovery systems, more integration, etc. in these dimensions
= Dimension 1: Leadership, Communication, and Planning
= Dimension 2: Infrastructure and Environment
=  Dimension 3: Economy and Society
=  Dimension 4: Health and Well-being

o Identify 1° draft of Prioritized Goals/Actions to build Action Gameplans

O 3 Meeting: March
o Review Meeting 15t & 2" Community Meetings — Highlights
o Review draft
o ldentify 2nd draft of Key Resiliency Actions to meet goals (prioritize)
o Create Community Resiliency ACTION GAMEPLANS
= Identify Top Activities/Recovery Systems/Resources/Timelines needed to carry out actions
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